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Learning Content AIQ 
Social Campaign  |  Social Platform Posts & LinkedIn Carosuel

Measurement Academy 
Assets  |  Brochure & Credly Badges 
Digital Campaign  |  Social Ads & Google Display Ads (Animated)

Performance Matters Podcast 
Assets  |  Design Podcast Logo, Social Ads, Produced Podcast Episodes

Leadership Campaign 
Digital Leadership Suite -  
Leadership Ignition, Leadership Essentials, Leadership Evolution, and Leadership Acceleration

Social Campaign  |  Social Platform Posts 
Website  |  Landing page

Resolution Recording 
Website  |  Design & Code (HTML & CSS) 
Digital Campaign  |  Google Display Ads & Instagram

Performance Matters Newsletter 
Email, Website & LinkedIn Newsletter  |  Hubspot, WordPress & LinkedIn 
Social Post  |  Facebook, LinkedIn & Instagram

Events | Tradeshows 
OGAT  |  Handout, Roller Banners & LinkedIn Carousel 
PowerGen  |  Booth Backdrop & Social Ads  
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socialcampaign
Learning 
Content AIQ is 
an advanced,  
Al-powered 
platform 
designed to 
streamline, 
enhance, and 
accelerate your 
learning content 
development  
at scale.

Unlike generic AI 
tools, Learning 
Content AIQ 
embeds 
decades of 
proven learning 
expertise to 
intake, analyze, 
and generate 
dynamic 
learning 
experiences.

Plan, write, and 
edit content 
effortlessly—all 
in one place.
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Credly Badges

Have you ever wondered how to credibly show that 
your investment in learning is making an impact 
using real business data? Do you make a point of 
establishing alignment with the business stakeholder 
team right up front? 

Research tells us that 90 percent of learning 
organizations want to measure impact, but fewer 
than 16 percent are effectively able to do it.  
GP Strategies® brings its award-winning business 
impact measurement process to the Measurement 
Academy to demystify the process, giving you the 
tools and confidence to credibly show whether your 
investments in learning are having the intended 
business impact. This is a hands-on, skill-building 
learning experience, designed for those responsible 
for measurement strategy and execution.

Measure for Impact

The Measurement 
AcademyTM

View Brochure

The Measurement Academy courses are comprehensive, skill-building 
learning journeys using high-touch, high-tech blended learning experiences 
comprising relevant spaced learning, dynamic input, and real-time flexibility, 
accessible 24/7 on any device.
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http://lorihontzdesign.com/projects/MA-Brochure.pdf
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http://lorihontzdesign.com/projects/MA-300x250-GDA/MA-Ad1-300x250.html
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podcast
The award-winning Performance 
Matters Podcast features business 
leaders, performance improvement 
practitioners, and learning and 
development professionals 
discussing their work alongside new 
trends and best practices.

Listen to Episodes

https://podcasts.apple.com/us/podcast/performance-matters-podcast/id547336422
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google display
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newsletter

View LinkedIn Newsletter
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https://newsletter.gpstrategies.com/performance-matters-from-content-to-connection
https://www.linkedin.com/pulse/from-content-connection-how-learning-leaders-lzhle/
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tradeshowOGAT 2025   |  Roller Banners - ETA & OCM

OGAT
Organizational  
Change Management
From Analysis to Tactical Execution
Our analysis phase sets the foundation for successful transformation by uncovering 
potential roadblocks and aligning leadership around a unified vision. By 
understanding the complexities of change, we create strategies tailored to mitigate 
risks and build stakeholder confidence. 

Analysis Phase
Change Complexity Assessment

Goal  |  Assess magnitude of and the readiness for change. Identify and 
mitigate risks to readiness.

Output  |  Risk mitigation plan, including high-level change strategy.

Intent Clarity Assessment
Goal  |  Align executive leaders, sponsors, and senior leaders on the goals 
and objectives of the project.

Output  |  Leadership alignment and engagement plan.

Stakeholder Group Change Impact Analysis 
Goal  |  Identify stakeholder groups, impacts, attributes, concerns,  
and issues.

Output  |  Stakeholder engagement and communication plans.

Communications Management
Deliver clear, targeted messaging that builds trust and engagement across all stakeholder groups.

Stakeholder Management
Identify and engage key stakeholders through tailored strategies, collaboration, and continuous feedback.

Change Impact Analysis
Assess transformation impacts on people, processes, culture, and systems to guide implementation and minimize disruption.

Change Champion Network
Mobilize influential employees to promote engagement and ensure alignment between leadership and the workforce.

Change Readiness Assessment
Evaluate stakeholder readiness and address adoption challenges through targeted feedback.

Resistance Management
Accelerate adoption through proactive engagement, clear communication, and leadership support.

Change Adoption
Ensure successful transformation by aligning people, processes, and technology with ongoing support. 

Drawing from your analysis results, we’ll develop a change management strategy and roadmap to drive your transformation.

Customized Strategy & Roadmap
Leadership Alignment
Unify leaders around shared vision and priorities to drive accountability and sustainable transformation.

Learn more about our change 
management solutions. 

handout

OGAT 2025   |  Roller Banners - ETA & OCM
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